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Business	Plan	Non-Disclosure	Agreement	
By	possessing	or	reading	this	plan	you	accept	the	following:	

By	proceeding	within	this	document	(the	“Plan”),	you,	any	company,	entity	or	organization	that	
you	 are	 employed	 by	 or	 are	 otherwise	 the	 agent	 of,	 and	 all	 other	 employees	 thereof,	
(collectively,	 “Recipient”)	 and	American	 Foreign	 Technology	 Investment	Group	 (“RVG”),	 agree	
that:		

! The	 plan	 has	 been	 submitted	 by	 RVG	 to	 Recipient	 solely	 for	 the	 purpose	 of	
evaluating	a	potential	investment	by	Recipient	in	RVG.	The	plan	is	not	for	use	by	
any	 other	 person(s)	 or	 for	 any	 other	 purpose,	 and	 may	 not	 be	 reproduced,	
disseminated	or	otherwise	disclosed	to	any	person(s),	other	than	any	employees	
or	 agents	 of	 Recipient.	 Including	 without	 limitation,	 any	 legal	 counsel	 or	
accountants,	of	Recipient	who	have	a	need	to	know	the	contents	of	the	Plan	in	
connection	with	 the	 evaluation	 of	 a	 potential	 investment	 in	 RVG	 (collectively,	
“Representatives”)	who	agree	to	the	confidentiality	provisions	herein.	Recipient	
shall	be	responsible	for	any	and	all	acts	of	its	Representatives.			

! Recipient	agrees	 to	hold	 in	 the	strictest	confidence,	and	not	use	or	disclose	to	
anyone	other	than	the	employees	of	Recipient,	its	Representatives	and	RVG,	the	
information	 contained	 in	 the	 Plan	 or	 supplied	 to	 the	 Recipient,	 orally	 or	 in	
writing,	 by	 RVG	 (the	 “Confidential	 Information”).	 Confidential	 Information	
includes	 but	 not	 limited	 to:	 concepts,	 cost	 data,	 techniques,	 designs,	 work	 in	
progress,	 and	 other	 technical	 know-how,	 the	 identity	 of	 customers,	 suppliers,	
and	subcontractors	of	RVG,	financial,	marketing	and	other	business	information,	
or	 any	 other	 trade	 secrets	 of	 RVG	 disclosed	 by	 RVG	 to	 Recipient	 or	 its	
Representatives	or	any	summaries,	analyses	or	other	documents	bases	thereon.	
Confidential	 Information	 further	 includes	 any	 information	 RVG	 has	 received	
from	others,	which	RVG	is	obligated	to	treat	as	confidential	or	proprietary.	If	the	
Recipient	has	any	questions	as	to	what	comprises	Confidential	Information,	the	
Recipient	agrees	to	consult	with	an	officer	of	RVG	prior	to	making	any	disclosure	
thereof.		

! It	 is	 further	agreed	that	any	violation	of	this	agreement	by	the	Recipient	or	 its	
Representatives	 will	 cause	 irreparable	 injury	 to	 RVG	 and	 that	 RVG	 shall	 be	
entitled	to	extraordinary	relief	in	court,	including,	but	not	limited	to,	temporary	
restraining	 orders,	 preliminary	 injunctions,	 and	 permanent	 injections	 or	 other	
equitable	 relief.	 If	 court	 proceedings	 are	 required	 to	 enforce	 any	 provision	 or	
remedy	 any	 breach	 of	 this	 agreement,	 RVG	 shall	 be	 entitled	 to	 an	 award	 of	
reasonable	 attorney’s	 fees	 incurred	 in	 connection	 therewith.	 The	 laws	 of	 the	
State	 of	 Tennessee	 shall	 govern	 this	 agreement.	 If	 any	 provision	 of	 this	
agreement	is	void	or	is	so	declared,	such	provisioned	shall	be	severed	from	this	
agreement,	which	shall	otherwise	remain	in	full	force	and	effect.		

		
This	 business	 plan	 does	 not	 constitute	 an	 offering.	 Any	 offering	 will	 be	made	 by	 a	 definitive	
offering	agreement.	This	plan	has	been	submitted	on	a	confidential	basis	solely	to	determine	if	
selected	individuals	or	organizations	have	an	interest	in	making	an	equity	investment.	
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Disclosures	
THIS	 MEMORANDUM	 IS	 SUBMITTED	 ON	 A	 CONFIDENTIAL	 BASIS	 FOR	 THE	 USE	 SOLELY	 IN	
CONNECTION	 WITH	 THE	 CONSIDERATION	 OF	 THE	 PURCHASE	 OF	 THE	 SECURITIES	 DESCRIBED	
HEREIN.	THE	RECEIPT	OF	THIS	MEMORANDUM	CONSTITUTES	THE	AGREEMENT	ON	THE	PART	OF	
THE	RECIPIENT	HEREOF	AND	ITS	REPRESENTATIVES	TO	MAINTAIN	THE	CONFIDENTIALITY	OF	THE	
INFORMATION	 CONTAINED	 HEREIN.	 THIS	 MEMORANDUM	 MAY	 NOT	 BE	 REPRODUCED	 IN	
WHOLE	 OR	 IN	 PART	 AND	 ITS	 USE	 FOR	 ANY	 PURPOSE	 OTHER	 THAN	 TO	 EVALUATE	 AN	
INVESTMENT	 IN	 THE	 SECURITIES	 IS	 NOT	 AUTHORIZED.	 NEITHER	MAY	 THE	 CONTENTS	OF	 THIS	
MEMORANDUM	 BE	 COMMUNICATED	 TO	 ANY	 THIRD	 PARTY	 WITHOUT	 THE	 PRIOR	 WRITTEN	
CONSENT	 OF	 THE	 COMPANY.	 THE	 RECEIPT	 OF	 THIS	 MEMORANDUM	 CONSTITUTES	 THE	
AGREEMENT	ON	THE	PART	OF	THE	RECIPIENT	TO	THE	FOREGOING.	

THE	 SECURITIES	 ARE	 SUBJECT	 TO	 RESTRICTIONS	ON	 TRANSFERABILITY	 AND	 RESALE	 AND	MAY	
NOT	 BE	 TRANSFERRED	 OR	 RESOLD	 EXCEPT	 AS	 PERMITTED	 UNDER	 THE	 SECURITIES	 ACT	 AND	
APPLICABLE	 STATE	 AND	 FOREIGN	 SECURITIES	 LAWS	 PURSUANT	 TO	 REGISTRATION	 OR	
EXEMPTION	THEREFROM.	THE	EXEMPTION	UNDER	THE	SECURITIES	ACT	PROVIDED	BY	RULE	144	
MAY	NOT	BE	AVAILABLE.	ALL	 INVESTORS	WILL	BE	REQUIRED	TO	UNDERTAKE	THAT	THEY	WILL	
NOT	RESELL	THE	SECURITIES	EXCEPT	PURSUANT	TO	AN	EFFECTIVE	REGISTRATION	STATEMENT	
OR	 AN	 EXEMPTION	 FROM	 REGISTRATION.	 CERTIFICATES	 FOR	 THE	 SECURITIES	 WILL	 BEAR	 A	
LEGEND	TO	THAT	EFFECT.	INVESTORS	SHOULD	BE	AWARE	THAT	THEY	MIGHT	BE	REQUIRED	TO	
BEAR	THE	FINANCIAL	RISKS	OF	THIS	INVESTMENT	FOR	AN	INDEFINITE	PERIOD	OF	TIME.	

NO	 PERSON	 HAS	 BEEN	 AUTHORIZED	 TO	 GIVE	 ANY	 INFORMATION	 OR	 TO	 MAKE	 ANY	
REPRESENTATION	 CONCERNING	 THE	 COMPANY	 OR	 THE	 SECURITIES	 OFFERED	 HEREBY	 OTHER	
THAN	 THOSE	 CONTAINED	 IN	 THIS	 MEMORANDUM	 AND,	 IF	 GIVEN	 OR	 MADE,	 SUCH	 OTHER	
INFORMATION	 OR	 REPRESENTATION	 SHOULD	 NOT	 BE	 RELIED	 UPON	 AS	 HAVING	 BEEN	
AUTHORIZED	BY	THE	COMPANY.	

THIS	MEMORANDUM	DOES	NOT	CONSTITUTE	AN	OFFER	TO	SELL	OR	SOLICITATION	OF	AN	OFFER	
TO	 BUY	 ANY	 SECURITIES	 OTHER	 THAN	 THE	 SECURITIES	 OFFERED	 HEREBY,	 NOR	 DOES	 IT	
CONSTITUTE	AN	OFFER	TO	SELL	OR	A	SOLICITATION	OF	AN	OFFER	TO	BUY	FROM	ANY	PERSON	IN	
ANY	 STATE	 OR	 OTHER	 JURISDICTION	 IN	 WHICH	 SUCH	 OFFER	 OR	 SOLICITATION	 WOULD	 BE	
UNLAWFUL,	 OR	 IN	 WHICH	 THE	 PERSON	 MAKING	 SUCH	 OFFER	 OR	 SOLICITATION	 IS	 NOT	
QUALIFIED	TO	DO	SO,	OR	TO	A	PERSON	TO	WHOM	IT	IS	UNLAWFUL	TO	MAKE	SUCH	AN	OFFER	
OR	SOLICITATION.		

STATEMENTS	 IN	 THIS	 MEMORANDUM	 ARE	 MADE	 AS	 OF	 THE	 DATE	 HEREOF	 UNLESS	 STATED	
OTHERWISE	AND	ARE	SUBJECT	TO	CHANGE,	COMPLETION	OR	AMENDMENT	WITHOUT	NOTICE.	
NEITHER	 THE	DELIVERY	OF	 THIS	MEMORANDUM	AT	ANY	 TIME,	NOR	ANY	 SALES	HEREUNDER,	
SHALL	 UNDER	 ANY	 CIRCUMSTANCES	 CREATE	 AN	 IMPLICATION	 THAT	 THE	 INFORMATION	
CONTAINED	HEREIN	IS	CORRECT	AS	OF	ANY	TIME	SUBSEQUENT	TO	THE	DATE	HEREOF.	

THE	COMPANY	HAS	ESTABLISHED	INVESTOR	SUITABILITY	STANDARDS	FOR	PURCHASERS	OF	THE	
SECURITIES.	 EACH	 INVESTOR	MUST	 REPRESENT	 TO	 THE	 COMPANY	 THAT:	 (A)	 SUCH	 INVESTOR	
HAS	SUCH	KNOWLEDGE	AND	EXPERIENCE	IN	FINANCIAL	AND	BUSINESS	MATTERS	SO	AS	TO	BE	
CAPABLE	OF	EVALUATING	THE	MERITS	AND	RISKS	OF	HIS,	HER	OR	ENTITIES	INVESTMENT	IN	THE	
SECURITIES	AND	SUCH	INVESTOR	IS	ABLE	TO	BEAR	THE	ECONOMIC	RISKS	OF	AN	INVESTMENT	IN	
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THE	SECURITIES	AND	TO	AFFORD	THE	COMPLETE	LOSS	OF	THE	INVESTMENT;	(B)	THE	SECURITIES	
TO	BE	ACQUIRED	BY	SUCH	INVESTOR	ARE	BEING	ACQUIRED	FOR	HIS,	HER	OR	THE	ENTITIES	OWN	
ACCOUNT	 AND	 WITHOUT	 A	 VIEW	 TO,	 OR	 FOR	 RESALE	 IN	 CONNECTIONS	 WITH,	 ANY	
DISTRIBUTION	THEREOF	OR	ANY	INTEREST	THEREIN;	AND	(C)	SUCH	INVESTOR	HAS	HAD	ACCESS		
TO	SUCH	FINANCIAL	AND	OTHER	INFORMATION,	AND	HAS	BEEN	AFFORDED	THE	OPPORTUNITY	
TO	ASK	SUCH	QUESTIONS	OF	THE	REPRESENTATIVES	OF	THE	COMPANY	AND	RECEIVE	ANSWERS	
THERETO,	 AS	 SUCH	 INVESTOR	 HAS	 DEEMED	 NECESSARY	 IN	 CONNECTION	WITH	 HIS,	 HER	 OR	
ENTITIES	DECISION	TO	PURCHASE	THE	SECURITIES.	

CERTAIN	 PROVISIONS	OF	 VARIOUS	 AGREEMENTS	 ARE	 SUMMARIZED	 IN	 THIS	MEMORANDUM,	
BUT	PROSPECTIVE	INVESTORS	SHOULD	NOT	ASSUME	THAT	SUCH	SUMMARIES	ARE	COMPLETE.	
SUCH	 SUMMARIES	 ARE	 QUALIFIED	 IN	 THEIR	 ENTIRETY	 BY	 REFERENCE	 TO	 THE	 TEXTS	 OF	 THE	
ORIGINAL	DOCUMENTS,	WHICH	WILL	BE	MADE	AVAILABLE	BY	THE	COMPANY	UPON	REQUEST	
BY	PROSPECTIVE	INVESTORS.		

PROSPECTIVE	INVESTORS	SHOULD	NOT	CONSTRUE	THE	CONTENTS	OF	THIS	MEMORANDUM	AS	
LEGAL	OR	INVESTMENT	ADVICE.	THE	COMPANY	HAS	NOT	ENGAGED	LEGAL	OR	OTHER	ADVISORS	
FOR	 OR	 ON	 BEHALF	 OF	 ANY	 INVESTOR	 AND	 EACH	 INVESTOR	 SHOULD	 CONSULT	 HIS,	 HER	 OR	
ENTITIES	OWN	COMPETENT	COUNSEL,	ACCOUNTANT,	OR	BUSINESS	ADVISOR	AS	TO	LEGAL	AND	
RELATED	 MATTERS	 CONCERNING	 THE	 INVESTMENT.	 THE	 COMPANY	 IS	 NOT	 MAKING	 ANY	
REPRESENTATION	 TO	 ANY	 OFFEREE	 OR	 PURCHASER	 OF	 THE	 SECURITIES	 REGARDING	 THE	
LEGALITY	OF	AN	INVESTMENT	THEREIN	BY	SUCH	OFFEREE	OR	PURCHASER	UNDER	APPROPRIATE	
INVESTMENT	OR	SIMILAR	LAWS.		IN	MAKING	AN	INVESTMENT	DECISION,	INVESTORS	MUST	RELY	
ON	 THEIR	 OWN	 EXAMINATION	 OF	 THE	 COMPANY	 AND	 THE	 TERMS	 OF	 THE	 OFFERING,	
INCLUDING	 THE	 MERITS	 AND	 RISKS	 INVOLVED.	 BY	 ACCEPTANCE	 OF	 THIS	 MEMORANDUM,	
PROSPECTIVE	 INVESTORS	 RECOGNIZE	 AND	 ACCEPT	 THE	 NEED	 TO	 CONDUCT	 THEIR	 OWN	
THOROUGH	 INVESTIGATION	 AND	 DUE	 DILIGENCE	 BEFORE	 CONSIDERING	 AN	 INVESTMENT	 IN	
THE	 SECURITIES.	 REPRESENTATIVES	 OF	 THE	 COMPANY	WILL	 BE	 AVAILABLE	 TO	 DISCUSS	WITH	
PROSPECTIVE	INVESTORS,	ON	REQUEST,	THE	INFORMATION	CONTAINED	HEREIN.	

THE	SECURITIES	ARE	BEING	OFFERED	BY	THE	COMPANY,	SUBJECT	TO	PRIOR	SALE,	ACCEPTANCE	
OF	AN	OFFER	TO	PURCHASE,	WITHDRAWAL,	CANCELLATION,	MODIFICATION	OF	THE	OFFERING	
WITHOUT	 NOTICE	 OR	 APPROVAL	 OF	 CERTAIN	 LEGAL	 MATTERS	 BY	 THE	 COMPANY’S	 LEGAL	
COUNSEL.	THE	COMPANY	RESERVES	THE	RIGHT	TO	REJECT	OR	REDUCE	THE	SUBSCRIPTION	OF	
ANY	 PROSPECTIVE	 INVESTOR	 EVEN	 IF	 SUCH	 INVESTOR	 SATISFIES	 ALL	 OF	 THE	 SUITABILITY	
STANDARDS	 DISCUSSED	 IN	 THIS	 MEMORANDUM.	 IF	 THE	 PROSPECTIVE	 INVESTOR	 RECEIVING	
THIS	 MEMORANDUM	 DOES	 NOT	 SUBMIT	 AN	 OFFER	 TO	 PURCHASE,	 OR	 IF	 SUCH	 OFFER	 IS	
SUBMITTED	 BUT	 NOT	 ACCEPTED	 BY	 THE	 COMPANY,	 THE	 PROSPECTIVE	 INVESTOR	 AGREES	 TO	
RETURN	PROMPTLY	 THIS	MEMORANDUM	AND	ANY	ACCOMPANYING	DOCUMENTS	 PROVIDED	
IN	CONNECTION	HEREWITH	

IN	MAKING	AN	INVESTMENT	DECISION,	 INVESTORS	MUST	RELY	ON	THEIR	OWN	EXAMINATION	
OF	 THE	 PERSON	 OR	 ENTITY	 CREATING	 THE	 SECURITIES	 AND	 THE	 TERMS	 OF	 THE	 OFFERING,	
INCLUDING	 THE	 MERITS	 AND	 RISKS	 INVOLVED.	 	 THESE	 SECURITIES	 HAVE	 NOT	 BEEN	
RECOMMENDED	 BY	 ANY	 FEDERAL,	 STATE	 OR	 FOREIGN	 SECURITIES	 COMMISSION	 OR	
REGULATORY	 AUTHORITY.	 FURTHERMORE,	 THE	 FOREGOING	 AUTHORITIES	 HAVE	 NOT	
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CONFIRMED	 THE	 ACCURACY	 OR	 DETERMINED	 THE	 ADEQUACY	 OF	 THIS	 DOCUMENT.	 ANY	
REPRESENTATION	TO	THE	CONTRARY	IS	A	CRIMINAL	OFFENSE.	
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EXECUTIVE	SUMMARY	
	
The	video	gaming	market	has	become	one	of	the	most	successful	industries	in	the	world,	
especially	in	CLIENT	ENTER	DATA	HERE.		With	so	many	new	gamers	and	emerging	technologies,	
it	is	an	exciting	time	for	the	industry.	Combined	video	game	revenues	are	in	excess	of	$138	
billion	and	the	market	is	still	trending	upward.	
	
In	the	past,	video	games	were	primarily	for	children	and	teenagers	but	with	new	trends	that	has	
changed.		The	age	group	spans	from	young	children	to	adults	in	their	40’s.		With	this	
tremendous	growth	have	come	tremendous	opportunities.	These	opportunities	are	beyond	just	
selling	video	games	and	consoles.		One	such	opportunity	is	mobile	gaming.		Mobile	gaming	is	a	
new	concept	that	is	gaining	popularity	within	many	events	such	as	birthday	parties,	trade	shows,	
civil	functions	and	many	other	types	of	meetings.		Birthday	parties	alone	produce	over	$10	
billion	dollars	in	annual	revenues.	
	
Rolling	Video	Games	is	an	innovative	business	opportunity	that	is	affordable,	easy	to	start	and	
provides	a	very	profitable	revenue	stream	in	a	short	period	of	time.		Rolling	Video	Games	
differentiates	itself	from	other	business	opportunities	by	providing	easy	implementation	and	
offers	something	most	business	opportunities	do	not;	there	is	not	an	opportunity	or	marketing	
fee.		Most	opportunity	companies	require	rather	large	maintenance	and/or	marketing	fees.		Our	
model	is	different.		We	want	our	“Opportunity	Owners”	to	retain	as	much	revenue	as	possible.		
The	CLIENT	ENTER	DATA	HERE	market	does	not	currently	have	a	mobile	game	offering	so	now	is	
a	prime	time	to	enter	the	market.		We	are	not	a	franchise;	we	provide	opportunity	and	with	
most	mobile	and	stationary	party	franchise	costs	averaging	$100,000-$400,000,	our	pricing	is	a	
significant	bargain.	
	
Rolling	Video	Games	provides	a	conservative	business	model	that	is	easily	financed	by	banks	and	
gives	its	owners	a	profitable	and	scalable	business.		The	return	on	investment	is	very	impressive	
and	the	trailer	provides	a	hard	asset	that	gives	the	owner	an	immediate	value	for	their	business.	
	
Our	current	economic	climate	in	the	U.S.	is	booming	and	prospective	business	owners	are	
looking	for	a	company	that	can	provide	a	revenue	stream	to	support	their	business.		Rolling	
Video	Games	provides	that	solution	by	giving	its	owners	an	independent	self-employment	
option	with	excellent	revenue	potential.	
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CURRENT	SITUATION	
	
The	business	model	is	actually	quite	simple.		New	owners	purchase	the	fully	equipped	mobile	
gaming	trailer	as	a	ready-to-go	business	package.	Just	add	a	truck	capable	of	towing	the	trailer	
and	owners	can	start	booking	events.		
	
There	are	numerous	events	where	the	mobile	gaming	trailer	can	be	used.		An	example	of	some	
of	these	events	includes:	
	
• Birthday	Parties.	
• Church	Functions.	
• Trade	Shows.	
• School	Events.	
• College	Events.	
• Bachelor	Parties.	
• Sporting	Events.	
• Concerts.	
• Employment	Recruitment	Events.	
• Product	Launch	Events.	
• Fundraisers.	
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MARKET	GROWTH	AND	MARKET	SHARE	
	
WHY	INVEST	IN	MOBILE	GAMING?	
	
On	average,	most	new	owners	will	host	4-8	parties	per	week	the	first	three	months	with	the	
average	party	producing	$300	-	$400	each.		Based	on	this	average,	most	units	are	profitable	
almost	immediately.		The	average	monthly	payment	on	the	gaming	trailer,	assuming	a	loan	of	
75%	of	the	cost	of	the	trailer,	will	range	between	$1,000	and	$2,000	per	month	depending	on	
the	interest.		Once	the	operating	unit	has	ramped	up,	the	monthly	average	is	30	parties	per	
month	which	would	produce	approximately	revenue	$9,000	per	month.		It	is	easy	to	see	that	
most	owners’	first	year	revenue	approaches	the	total	start-up	costs	of	the	business.		That	is	
something	very	few	businesses	can	offer.		To	start	a	business	in	a	$10	billion	plus	annual	
revenue	market	for	our	price	is	truly	advantageous.	
	
Other	benefits	to	owning	a	Rolling	Video	Games	opportunity	include:	
	
• No	Opportunity	fees,	no	sharing	your	profits	and	no	one	controls	your	business	but	you.	
• After	you	purchase	your	mobile	theater,	there	are	no	more	purchases	or	fees.	
• No	building	to	maintain	—	no	health	codes,	leaky	pipes	or	roofs.	
• Be	open	and	closed	when	you	want	—	make	your	own	hours.	
• Great	in	all	climates!	
• Be	in	business	in	30	days.	
• No	items	to	steal,	no	food	to	spoil,	no	inventory	to	count.	
• No	employees	necessary.	
• You	are	in	a	business	that	makes	people	happy.	
• Inexpensive	start	up.	
• Protected	territories.	
• Video	games	—	the	hottest	industry	in	America.	
• The	most	unique	business	opportunity	anywhere.	
• Easy	to	maintain.	
• Tremendous	earning	potential.	
• Mass	appeal	and	commercial	potential.	
• Every	time	you	go	to	work,	you	are	the	life	of	a	party.	
• Rolling	Video	Games	staff	are	professionals	that	know	the	industry	and	have	road-tested	a												

customized,	durable	and	properly	licensed	product	that	can	change	your	life.	
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BUSINESS	REQUIREMENTS	
	
A	truck	or	similar	vehicle	capable	of	hauling	6,000	pounds.	
	
REVENUE	POTENTIAL	
	
The	CLIENT	ENTER	DATA	HERE	market	is	currently	one	of	the	highest	demographic	areas	for	
rented	parties.		RVG	offers	much	more	than	competitive	franchise	offerings	and	that	is	why	we	
are	looking	to	launch	in	the	CLIENT	ENTER	DATA	HERE	market.	
	
	
OFFERING	DESCRIPTION	
	
RVG	mobile	gaming	units	are	fully	equipped	trailers	that	provide	everything	a	business	owner	
needs	to	provide	a	mobile	gaming	party.		Features	include:	
	

• Insulated	trailer	32‘x	8.5’	V-nose	with	carpeted	walls,	non-slip	water-resistant	floor,	two	
13,500	BTU	heat/air	units,	50-amp	electrical	package,	electric	brakes,	5200	axles	with	
easy	lube	hubs,	screwless	exterior,	black	interior,	cabinets,	and	interior	track	lighting.	

• Custom	installed	and	wired	with	game	systems,	TVs,	sound	system,	and	carpet	walls.	
• Ready	to	operate	with	generator.	
• Embroidered	RVG	polo	shirts.	
• Full	advertising	graphics	wrap	by	3M®	on	the	trailer	with	your	phone	number.	
• Technical	assistance	and	detailed	training.	
• Setup	with	turn-key	business	features:	event	referrals,	personal	web	domain	and	

website,	credit	card	merchant	account,	scheduling,	billing,	collecting,	automatic	emails	
to	clients,	payment	alerts,	and	automatic	deposits	from	customers	from	online	
payments.	

• We	assist	with	every	aspect	of	your	operation.	
• Marketing	training	and	support.	
• Four	Xbox	One	stations,	four	PlayStation	4	stations	and	24	wireless	controllers	allowing	

16	gamers	to	play	at	once.	
• State	of	the	art	visuals	and	sound	--	four	55"	4K	LED	widescreen	TVs	with	four	sound	

bars	and	under	the	seat	sub-woofers.	
• GameStop	gift	card	to	get	your	game	library	started.	
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OPTIONS	INCLUDE:		
 

• An	Additional	Fifth	TV	mounted	in	the	interior	“nose”	section	of	the	trailer.		
• Awning	with	Exterior	TVs:	Two	extra	55”	4K	LED	TVs	and	weather-tight	locking	doors.	
• Lighting	Package:	LED	light	bars	mounted	under	the	trailer	give	a	custom	underglow	that	

lights	up	the	street.	Interior	LEDs	light	up	the	floor	from	under	the	seats.	
• Nintendo	Switch	with	one	Blue/Red	Joy-con	(extra	remotes	available).	
• 3D	Rolling	Video	Games	interior	wall	sign.	
• Virtual	Reality	(VR)	Package:	Includes	PlayStation	VR	headset	and	VR	camera.	
• HDMI	4-Port	seamless	switch	quad	mulit-viewer:	enables	you	to	run	4	screens	on	one	TV	

from	different	consoles.	
• Full	color	matching	3M®	wrap	for	your	truck/vehicle.	
• Door	Magnet:	Don’t	want	to	wrap	your	truck?	Door	magnets	are	easy!	

	
	
BELOW	ARE	PHOTOS	OF	OUR	FULLY	EQUIPPED	TRAILER:	

Exterior	With	Wrapped	Truck	
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Exterior	With	Lighting	Package	
	

	
Interior	
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Interior	With	Lighting	Package	
	

	
Trailer	With	Awning	Package	
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CURRENT	COMPANY	POSITION	
	
Target	Market	Needs	
	
There	is	a	large	target	market	for	RVG	that	spans	many	age	groups.		The	demand	is	clear	and	the	
affordability	 is	 well	 within	 the	 range	 of	 competitors	 and	 competitive	 offerings.	 	 The	
effectiveness	 of	 the	 offering	 is	 proven	by	 referrals	 from	patrons	who	have	 attended	previous	
RVG	 parties.	 	 All	 this	 combined	 with	 local	 partnerships	 create	 an	 ideal	 market	 for	 business	
owners	looking	to	start	a	successful	opportunity.		
	 	
Market	Demand	Drivers	
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Through	an	analysis	of	the	current	market	needs,	the	following	factors	have	been	identified	as	
demand	drivers	for	RVG:		
	
• Affordability	–	The	average	cost	of	a	child’s	birthday	party	is	$300-$400.		With	an	average	

party	cost	of	$150	per	hour,	RVG	Opportunity	Owners	have	a	very	affordable	option	they	
can	market.		Management	will	meet	this	demand	driver	with	predictable	affordability	and	
ease	of	development.			Birthday	parties	are	just	one	option	for	comparison.		Tradeshow	
events,	such	as	rock	wall	climbing,	are	expensive	and	provide	less	entertainment	value	for	
the	dollar.	

	
• Effectiveness–	To	be	effective,	RVG	parties	should	do	two	things.		To	entertain	and	provide	

repeat	business	by	word	of	mouth.		RVG	parties	are	exciting	and	enticing.	Future	Owners	
will	see	that	the	ramp-up	period	will	produce	repeat	business	for	years	to	come.	

	
• Marketing	–	The	fact	that	RVG	has	the	ability	to	put	a	state-of-the-art	mobile	gaming	facility	

in	virtually	any	location	provides	an	almost	unlimited	marketing	opportunity.		Opportunity	
Owners	will	be	trained	to	market	in	their	local	areas	within	defined	demographic	models.	

	
• Public	Relations	–	RVG	Owners	are	very	focused	on	their	respective	local	communities.		

Word	of	mouth	public	relations	is	an	important	aspect	of	our	business	and	our	community	
focus	will	increase	RVG	owner’s	name	recognition.	

	
• Strategic	Alliances	–	Another	driver	of	demand	will	be	the	development	and	cultivation	of	

strong	strategic	alliances.		Partnerships	with	places	like	Dairy	Queen	and/or	Marcos	Pizza	
will	help	provide	food	and	party	treats	for	events.		In	turn,	owners	can	ask	for	reciprocal	
advertisement	to	help	promote	RVG.		The	continued	growth	of	these	partnerships	will	
increase	RVGs	exposure,	gain	popularity,	and	help	build	a	strong	brand.	

	
• Market	Opportunity	-	There	is	a	huge	market	opportunity.		M2	Research	estimates	that	

there	are	currently	100	million	men	and	120	million	women	who	play	computer	or	video	
games,	also	called	gamers.		Currently	67%	of	U.S.	households	play	games.	

 
 
These statistics show that almost 2/3rd of the U.S. population enjoy gaming.  The opportunity is 
varied and provides target prospecting to all age groups. 
 
The current sales and Ownership of gaming units prove the demand is there.  Below are 
worldwide gaming revenue totals. 
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U.S. dollars spent on the video game industry are as follows. 
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MARKET	ENTRY	
	
To	understand	the	entry	of	RVG	into	the	market,	a	fundamental	analysis	of	competitive	forces	
modeling	is	necessary.	
	
	

Barriers	to	Entry:	
• Absolute	Cost	Advantages	-	None	
• Product	Learning	Curve	–	Minor	Threat	
• Economies	of	Scale	–	Minor	Threat	
• Capital	Requirements	–	Minor	Threat	
• Brand	Identity	–	Minor	Threat	
• Proprietary	Products	–	None	

	

Threat	of	Substitute	Products:	
• Switching	Costs	–	None	
• User	Inclination	to	Substitutes	–	Minor	Threat	
• Price	Performance	–	None	

	

Bargaining	Power	of	Buyers:	
• Bargaining	Leverage	–	None	
• Buyer	Volume	–	None	
• Brand	Identity	–	None	
• Price	Sensitivity	–	Minor	Threat	
• Buyer	Concentration	vs.	Industry	–	None	
• Substitutes	Available	–	Minor	Threat	
• Buyers’	Incentives	–	None	

	

Bargaining	Power	of	Suppliers:	
• Supplier	Concentration	–	Minor	Threat	
• Importance	of	Volume	to	Supplier	–	Moderate	Threat	
• Differentiation	of	Inputs	–	None	

	

Rivalry:	
• Exit	Barriers	–	None	
• Industry	Concentration	–	Minor	Threat		
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The	key	issues	for	RVG	will	be	increasing	party	sales	on	a	scale	to	ensure	a	robust	development	
matrix,	while	 increasing	 its	 number	of	 events	 each	week.	 	 	 RVG	 should	not	 expect	 challenges	
from	new	competitors	once	 its	model	 is	 in	place.	 	The	reason	being,	RVG	sells	a	 territory	with	
the	 trailer	 purchase	 so	once	 an	opportunity	 is	 established	 then	no	other	RVG	will	 be	 allowed	
within	 that	 geographic	 area	 without	 consent	 from	 the	 established	 opportunity	 holder.	 	 As	
industry	growth	is	almost	guaranteed,	once	RVG	has	established	a	local	name	in	the	community	
for	premier	parties,	there	may	be	interest	for	others	to	introduce	a	competitive	offering	through	
another	opportunity.	 	Due	 to	 the	 sophistication	 and	amenities	RVG	offers,	 the	 company	does	
not	 feel	 that	competitors	will	be	able	to	exceed	their	offering	and	thus	RVG	opportunities	will	
maintain	market	share	in	their	respective	markets.	
	

BARRIERS	TO	MARKET	ENTRY	
	
RVG	has	gone	to	great	lengths	to	not	only	develop	this	business	model,	but	also	to	procure	and	
cultivate	the	resources	necessary	to	allow	the	model	to	succeed	for	business	Owners	looking	to	
enter	an	opportunity	endeavor.	 	As	it	relates	to	a	competitor’s	ability	to	enter	this	market	and	
become	a	successful	market	participant,	it	would	be	necessary	for	them	to	surpass	the	following	
market	barriers	in	the	same	manner	that	RVG	has	(or	will).	
	

SWOT	ANALYSIS	
 
	
	
	
	
	

Selection of Market

Branding Market Recognition! ! !

Market Entry by Competitors

Local Market Expansion

Multiple Trailer Options! ! !

Complimentary Outdoor Offerings
(Party Photos, T-shirts And Other 
Accessories, Etc.)

Franchise Operator
Needs Transport Vehicle

Video Game ‘Learning Curve’
for Owners

! ! ! !

STRENGTHS

OPPORTUNITIES

Popular Product Offering

! ! ! !

!

Near Unlimited Marketing Potential! ! !

Self-Sufficient Offering

WEAKNESSES

THREATS

In	evaluating	both	the	
advantages	and	the	
challenges	present	within	
RVG’s	business	model,	
the	resulting	balance	of	
strengths,	weaknesses,	
opportunities,	and	
threats	are	noted	in	this	
SWOT	Analysis	chart. 
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Assimilating	these	lists	into	relevant,	task-oriented	analysis	based	on	categorized	criteria	yields	
the	following	Strengths	and	Risks	Matrix:	

	

Criteria	 Strength	 Risk	

Market	Presence	 • RVG	will	be	a	leading	
mobile	gaming	provider	

• RVG	has	strategic	alliances	

• Competitive	offerings	

	

Strategic	Alliances	 • Promotion	from	companies	
such	as	Dairy	Queen	

• Relationships	with	the	local	
population.	

• RVG	must	establish	and	
protect	its	market	
share	by	building	a	
network	of	local	
partners.	

Capitalization	 • The	business	model	is	in	
place	and	RVG	is	positioned	
to	gain	market	share	in	
new,	targeted	areas.	

• Minimal	

Demand	 • There	is	demand	within	
many	categories	

• RVG	is	fully	prepared	to	tap	
into	this	segment	in	main	
areas	within	the	U.S.	

• Competitive	offerings	

Growth	 • RVG	is	uniquely	positioned	
to	take	advantage	of	the	
target	market	
opportunities.	

• None	

Regulatory	 • RVG	owners	will	be	
required	to	maintain	
liability	insurance.	

• None	

Cost	Structure	 • RVG	has	priced	its	services	
at	a	very	economical	rate	

• Special	offers	are	available	
for	certain	events.	

• There	is	the	potential	
for	other	organizations	
to	compete	with	RVG.	
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COMPETITION	
	
Competition	
	
There	are	two	main	competitors	for	RVG:	
	

• Mobile	Gaming	Competitors	
• Other	Party	Rental	Services	

	
	
Mobile	Gaming	Competitors	
	
There	are	competitive	offerings	that	are	like	RVG,	but	most	do	not	have	the	level	of	amenities	
that	RVG	offers.	
	
G2U.com	
GameTruckParty.com	
	
Other	Party	Rental	Services	
	
The	top	party	rental	and/or	facility	rental	include:	
	

• Chuck	E.	Cheese	
• Jumpzone	

	

Chuck E. Cheese 
	
Chuck	E.	Cheese	has	a	fun	offering	that	includes	numerous	video	games.		Being	a	national	chain,	
this	shows	that	there	is	a	demand	for	video	games	at	parties.		Chuck	E.	Cheese	charges	for	their	
games	through	a	token	sales	program.		Their	birthday	parties	do	include	a	certain	number	of	
tokens	for	each	participant.		After	they	have	used	their	tokens,	they	must	purchase	more	tokens	
to	play	games.		With	RVG,	gaming	time	is	unlimited	for	the	allocated	time	frame.		This	is	a	major	
benefit	with	RVG.		Parties	are	all	inclusive.	

Jumpzone 
	
Unlike	Chuck	E.	Cheese,	Jump	Zone	is	an	all-inclusive	party	like	RVG.		Current	Jumpzone	
locations	are	not	easily	accessible.			
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FINANCIAL	PROJECTIONS	
	
Financial	Assumptions	
	
INSERT	“FINANCIAL	ASSUMPTIONS”	SHEET	FROM	THE	PROVIDED	EXCEL	
SPREADSHEET	
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Profit	&	Loss	
	
INSERT	“PROFIT	AND	LOSS”	SHEET	FROM	THE	PROVIDED	EXCEL	
SPREADSHEET	
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Cash	Flows	
 
INSERT	“CASH	FLOWS”	SHEET	FROM	THE	PROVIDED	EXCEL	SPREADSHEET	
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Balance	Sheet	
 
INSERT	“BALANCE	SHEET”	SHEET	FROM	THE	PROVIDED	EXCEL	
SPREADSHEET	
 
 


